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Since 1999, Synateq has been working with organisations to simplify processes, discover opportunities and bridge 

the gap between strategic direction and systems capability. Our experience across a broad range of market sectors 

allows us to deliver solutions that explore, build and expand on organisational capabilities for our clients.

Synateq offers you the capability to 
grow, adapt and seize opportunity.

EXPERIENCE + TECHNOLOGY
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Microsoft Gold  
Certified Partner

Synateq is a Microsoft Gold Certified 

Partner, which is your assurance of the 

high level of skill and experience contained 

within our development team. 

Synateq has Microsoft certification in: 

• Custom Development Solutions 

• Data Management Solutions 

• Business Intelligence and 

• Information Worker Solutions

Adobe Silver  
Solution Partner

Synateq is an Adobe® Silver Solution Partner 

and reseller for the Adobe LiveCycle® 

Enterprise suite of products.

The Synateq development team draw upon 

a comprehensive range of Adobe LiveCycle 

Enterprise Suite products to improve 

human interaction and user experiences 

with IT, capturing processes and connecting 

systems to transform internal and external 

interaction and deliver productivity gains.

QlikView Partner

As a QlikView partner, Synateq is qualified 

for sales and implementation of QlikView 

Business Intelligence software featuring 

unique associative in-memory technology.

Greentree Partner

Synateq is an authorised Greentree business 

partner for sales and implementation of the 

Greentree integrated business management 

suite.

ALLIANCES WITH LEADING SOFTWARE PARTNERS “Let us help you lead  
your organisation confidently  

into the future.”
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SYNATEQ DELIVERS
BETTER BUSINESS AND SERVICE DELIVERY SYSTEMS

Student Placement Management 
System, University of Tasmania

The Student Placement Management System designed 

for UTAS manages complex information workflows, 

business rules, preferences and prerequisites to allocate 

students to work placement programs.

Licensing Information  
Management Systems

Synateq has built licensing management systems for a 

range of clients including the Tasmanian Department 

of Treasury and Finance, Department of Education and 

Department of Health and Human Services.

Tasmanian Disability Services 
Information System

The TasDis system centralises data collection about 

disability support service organisations throughout 

Tasmania and provides the Department of Health and 

Human Services with easy reporting capabilities. 

Synateq consultants have a wealth of experience in government and organisational business and service 

delivery systems. Their knowledge of strategic analysis, process and system design, and effective change 

management and implementation strategies, enables Synateq to successfully bridge the gap  

between strategic direction and business systems capability. 

How well your organisation is equipped to deal with change, growth, service delivery and performance 

improvement is heavily attributed to your business processes and systems. Our consultants work alongside 

your organisation in order to create systems and process solutions that are carefully designed to meet your 

organisation’s specific needs and requirements.

For over a decade we have been 
designing, delivering and developing 
business systems for government and 
organisations. And, it is through local 
insight and a commitment to excellence 
that we are able to present the best 
possible solutions and outcomes for our 
clients. 
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SYNATEQ  
EXPERIENCE

Analysis, Strategy and Planning

Solution envisaging, project definition and 

implementation planning helps you to maximise  

the value of strategic directions.

Business Process and Service 
Delivery Improvement

Current and future state process modelling clearly 

demonstrates the benefits of improvements.

Change Management

Communication and education plans to  

successfully embed cultural and operational change.

Project Management

Effective management of project scope, risks, issues, 

financial budgets and stakeholder engagement.

Synateq consulting teams are matched to 

your needs so they hit the ground running.

BETTER 
OUTCOMES

Delivery to Expectations

Cost Effectiveness

Clarity of Understanding

A Quality Solution

When it comes to any project, our number one objective is to deliver a successful outcome. Our consultants 

provide focus, effective communication and transparency throughout programs, working with you to 

prioritise and co-ordinate resources across projects, manage risks and costs, and strengthen links  

between projects.

Synateq consultants offer a structured approach to process improvement and change management. Our tried 

and tested approach allows for the seamless and successful implementation of new systems and processes, 

as well as the continuing development of staff skills and management of expectations. We are committed to 

ensuring that every project we undertake reaches its maximum potential, regardless of the size or complexity.

Synateq consultants provide long term 
improvements to your organisation, 
ensuring that they deliver not only 
the capability for change, but also 
the transfer of knowledge to your 
organisation to deliver real benefits. 
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OUR CONSULTANTS’ REASON FOR BEING
IS EFFECTIVE SOLUTION DELIVERY
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Every organisation is different, each with its own inherent values, capabilities and strategic directions.  

For these reasons, we offer custom software development designed by our expert team as a stand alone  

project or as an integral part of our consulting solutions. Talk to us about a custom built software  

solution designed specifically to meet your needs, goals, requirements and budget. 

All Synateq applications are robust, easy to use and technically efficient. The combination of our experienced  

team, best practice methodology, specialised development tools and use of market leading software platforms, 

ensures minimal risk as well as product delivery that is on time and on budget. 

All Synateq custom built applications come with a lifetime guarantee.

Talk to us about:

•	� Customised business systems 

•	 Automated workflows

•	� Customer interaction solutions  
and dynamic online forms

•	 Service delivery systems

•	 Asset management information systems

•	� Information portals using Microsoft® Office 
SharePoint® Server

•	 Integrated mobile solutions

•	 License management systems

CUSTOM BUILT SOFTWARE
THAT’S SO ROBUST WE GUARANTEE IT FOR LIFE
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“Synateq’s Project Builder 
development tools enable  

us to deliver robust solutions  
on time, every time.”
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Budget and Plan

After talking to many clients struggling to manage data integrity across multiple spreadsheets during 

planning and budgeting processes, Synateq developed the Plan.Teq software suite. 

Plan.Teq is a powerful, user friendly, best practice planning application configured by our consultants to 

match your environment. It facilitates a controlled planning and budgeting process across all levels of an 

organisation through one easy interface, and includes flexible models for budgeting, employee modelling, 

revenue forecasting and capital expenditure management.

Implementation is led by Synateq consultants, who are Certified Practising Accountants with significant 

experience in planning and business intelligence.

The ability to effectively manage 
your business performance relies on 
implementing processes and systems 
that give you clarity and insight into 
key efficiency, quality and profit drivers. 
Synateq can provide an integrated 
suite of business systems that allow 
you to move seamlessly between 
comprehensive business planning, 
execution, monitoring and feedback.

INTEGRATED SOFTWARE SOLUTIONS
TAILORED FOR BETTER BUSINESS PERFORMANCE MANAGEMENT

Execute and Manage

Synateq can tailor the perfect enterprise resource 

planning (ERP), accounting and business management 

software tools for the needs of your organisation based 

on a Greentree business building solution. Greentree 

is suitable for medium to large organisations that have 

outgrown their ‘off the shelf’ accounting packages, but 

require a comprehensive solution without the financial 

burden of a full enterprise suite.

Monitor and Feedback

Instant access to key information and the ability to  

drill down into detail is essential for enabling 

organisations to seize opportunity. 

Synateq consultants have many years of experience in 

setting up the perfect Business Intelligence (BI) tools to 

put essential information at your fingertips.

With fast, powerful in-memory business analysis 

provided through QlikView software, and set-up guided 

by our experienced team, your organisation will reap 

the rewards of accurately monitoring performance and 

informed, evidence based decision making.

With seasoned Certified Practising 
Accountants (CPAs) in our team,  
we can help you achieve better  
business performance management.
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The Field.Teq application helps organisations meet their 

Occupational Health and Safety requirements in off-site 

locations. It provides a comprehensive process, risk and 

compliance management tool for organisations that have 

staff undertaking off-site or field activities in sub-marine, 

marine and terrestrial environments. 

Using a simple web based interface, automated 

workflows and a formal approval process, the Field.Teq 

application enables detailed project planning, systematic 

risk analysis, qualification of participants, completion of 

safety and procedural check lists and management of 

assets and project records.

The Plan.Teq software suite facilitates a controlled 

planning and budgeting process across all levels of 

an organisation through one easy interface. Plan.Teq 

is a powerful, user friendly, best practice planning 

application configured by our consultants to match your 

environment. Plan.Teq software is designed to take full 

advantage of your existing IT and developed to be fully 

integrated with your current operating system.

With Microsoft Excel® as the primary interface, the  

Plan.Teq software suite includes flexible models for 

budgeting, employee modeling, revenue forecasting  

and capital expenditure management.

Synateq is also the driving force 
behind a number of niche market 
software products. Where we have 
identified a clear market need for 
products, we have used our internal 
capability to develop world class 
software solutions.

SYNATEQ IS TAKING
WORLD CLASS SOFTWARE PRODUCTS TO MARKET
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From working with your organisation to plan the best possible  
solution, through to implementation and support, Synateq are  
with you 100% of the way.

WE SUPPORT YOU FROM START TO FINISH

Government 

Agencies 

Community Organisations   

Infrastructure & Utilities 

Manufacturing 

Business and Finance  

LOCAL EXPERIENCE ACROSS MARKET SECTORS

Department of Health and Human Services
Department of Treasury and Finance
Department of Education

Department of Justice
Department of Police and Emergency Management





Phone (03) 6230 4833
Email info@synateq.com

www.synateq.com


